
Quality Improvement 
 

Model for improvement: Longer video on Model for Improvement Background and Science from Institute for 
Healthcare Improvement. 
http://www.ihi.org/education/WebTraining/OnDemand/ImprovementModelIntro/Pages/default.aspx 
 
IHI Whiteboard Series: Short instructional videos on MFI, PDSAs, Run Charts, Driver Diagrams, Flow Charts, Family of 
Measures, Cause and Effect Diagrams, and a few other items. Suggest you select YouTube links to view each video.  
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/BobLloydWhiteboard.aspx 
 
PH556x: Practical Improvement Science in Healthcare: A Roadmap for Getting Results: Six-week series with national 
experts discussing in detail how to do QI. Series began on 1/20. New modules are available weekly each Wednesday 
through February 24th. Once posted, modules are available for the duration of the six weeks. Must register for the 
course, but it is free. 
You can review the course website and sign up here today 
 
American Medical Association –Steps Forward Modules: Provides content on a variety of topics and strategies for 
implementing practice changes.  
 

 Preparing your practice for change: https://www.stepsforward.org/modules/practice-transformation.  

 Creating strong team culture: https://www.stepsforward.org/modules/create-healthy-team-culture.  

 Conducting effective team meetings: https://www.stepsforward.org/modules/conducting-effective-team-meetings 

 Implementing team-based care: https://www.stepsforward.org/modules/team-based-care 

 Implementing a daily team huddle: https://www.stepsforward.org/modules/team-huddles 
 Panel Management: https://www.stepsforward.org/modules/panel-management 

 Pre-Visit Planning: https://www.stepsforward.org/modules/pre-visit-planning 

 Improving blood pressure control: https://www.stepsforward.org/modules/hypertension-blood-pressure-control.  

 Expanded Rooming and Discharge protocols: https://www.stepsforward.org/modules/patient-discharge-and-rooming 

 Improving Medication Adherence: https://www.stepsforward.org/modules/medication-adherence 
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