From Intent to Impact: Community Health Workers
and Community Engagement to Empower Health
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VALUE-BASED PAYMENT
ROADMAP

FOR COORDINATED CARE
ORGANIZATIONS

https://www.oregon.gov/oha/HPA/dsi-tc/Documents/OHA-CCO-VBP-
Roadmap.pdf



Defining and Implementing Value-Based Health Care:

A Strategic Framework
Teisberg, Wallaceand O’Hara, 2020

UNDERSTAND SHARED
HEALTH NEEDS OF PATIENTS

DESIGN SOLUTION TO IMPROVE

HEALTH OUTCOMES

EXPAND PARTNERSHIPS

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7185050/



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7185050/

Community health workers have emerged as key players in the
value-based care puzzle. These non-clinical healthcare
professionals are responsible for supporting patients,
addressing patients’ social needs, and driving care
coordination. In employing lay-person community health
workers for these duties, healthcare organizations can utilize
their resources more efficiently while still ensuring patients
receive comprehensive care.

https://patientengagementhit.com/news/how-community-health-workers-support-value-based-care-principles

CCO Contract Expectations for THWs https://www.oregon.gov/oha/OHPB/CCODocuments/09-CCO-RFA-4690-0-Attachment-10-SDOH-HE-Questionnaire-Final. pdf



https://www.oregon.gov/oha/OHPB/CCODocuments/09-CCO-RFA-4690-0-Attachment-10-SDOH-HE-Questionnaire-Final.pdf
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Inequality

Unequal hocess 1o

Custom tools that
upportunitics

identify and address
Inequality

Justice

Fixing the system o
offer equal access 1o
both tools and
opportunitices

Evenly distributed
toals and assistance

https://www.facebook.com/109948190365095/posts/inequality-vs-equality-vs-equity-vs-
justice/269855964374316/
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https://www.oregonlive.com/news/2020/06/oregonians-rally-statewide-in-support-of-
black-lives-matter-movement.html
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https://www.klcc.org/post/pro-trump-rally-salem-declared-unlawful-assembly-dc-protests-
turn-violent
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HTTP://WWW.JIMCHUCHU.COM/OPPRESSION
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“ALL OPPRESSION IS CONNECTED"
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