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AGENDA
SDH & Depression Screening Workshop: Re-imagining Care Teams & Workflows
Workshop Purpose: Reimagining the way we conduct social determinants of health and depression screening and initiate new ways of thinking in response to the current environment 
 
Event Objectives: 
· Provide opportunity for peer learning, discussion and work planning for depression screening and social needs screening  
· Discuss changes to the care team in this new telehealth environment and how to pivot workflows, collaborate and build confidence on depression screening and social needs screening 
· Inspire advancements in the future of social needs care and depression screening as state and national metrics and incentives evolve 

Google Drive link: https://drive.google.com/drive/folders/1LDISzRVR8a1XU9jMEw1WDnWGfw40MkrH  

Guest Presenters: 
· Lori Raney, Principal, Health Management Associates 
· Christoffer Lehnherr, Partnership Health 
· Rebecca Goe, Partnership Health 
· Alana McCreery, Partnership Health
· Carly Hood-Ronick, CCO Strategy and Health Equity Director, OPCA
· Ariel Singer, CHC Transformation Director, OPCA
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Day 1: August 17 from 9AM – 12:15PM
	Time
	Topic 
	Purpose
	Presenters

	8:50
	Log in 
· Get set up and test connection
Join link: https://attendee.gototraining.com/r/7955003319409134082
	Familiarize with platform

Settle in 
	

	9:00
	Welcome & Introductions 
· Review agenda and introduce OPCA team 
· Review technology and event expectations/norms
· Get to know each other activity
	Introduce, connect and engage with participants
	Akira Bernier OPCA 

Maya Roe-Bauer OPCA


	9:45
	Keynote Presentation: Care team impacts and skill building 
· Respond to COVID-related increase in remote patient engagement
· Build confidence around conducting meaningful conversations about health with patients over the phone 
· Learn from Partnership Health (Missoula, MT) about their approach to remote social needs screening in patient-centered way
	Content sharing, didactic

Inspire advancements 
	Stephanie Castano OPCA 

Ariel Singer OPCA + Christoffer Lehnherr & Rebecca Goe,  Partnership Health 

Maya  Roe-Bauer OPCA



	11:00
	Break 
·  Hop off webinar and take a break for personal needs
	
	

	11:15
	Track Breakouts
· Join the track breakout selected at registration
	Peer networking

Advance thinking in screening workflows 
	Depression Screening: Akira Bernier OPCA
Social Needs Screening:
Stephanie Castano OPCA

Guest presenter: Christoffer Lehnherr, Rebecca Goe, Partnership Health & Alana McCreery from Partnership Health

	
	Depression Screening 
· Welcome & reintroduce track purpose and objectives
· Keynote content and reflection
· Track specific peer to peer discussion about how to reimagine team-based care for screening patients for depression and social needs screening
· Next steps about team work
	Social Needs Screening
· Welcome & reintroduce track purpose and objectives
· Partnership Health Presentation about Community Partnership & Coordination
· Track specific peer to peer discussion about how to reimagine team-based care for screening patients for depression and social needs screening
· Next steps about team work
	
	

	12:15
	Workshop Ends
	

	1:00-5:00 
	Team work time (on your own)
- Complete health center deliverable (PowerPoint slides for Day 2)
	



Day 2: August 18 from 1:00-4:00 PM
	Time
	Topic 
	Purpose
	 Presenters

	12:50
	Log in 
· Get set up and test connection
Join link: 
https://attendee.gototraining.com/r/7955003319409134082
	Familiarize with platform

Settle in
	

	1:00
	Welcome
· Recap and reflect on day one
· Set expectations and norms for day 2
· Icebreaker/human check-in
	Grounding

Reflection 
	Stephanie Castano OPCA

Maya Roe-Bauer OPCA

	1:20
	Presentation: Health Center Data Discussion
· Discuss metric specifications
· Examine and reflect on data trends
· Discuss data challenges and opportunities
· Connect to broader strategies and Oregon landscape
	Connect to broader strategies and landscape

Examine and reflect on data trends

Encourage continued participation in data submission


	Akira Bernier OPCA

Sarah Heppler OPCA

Maya Roe-Bauer OPCA



	2:15
	Break 
· Hop off webinar and take a break for personal needs
	
	

	2:30
	Track Breakouts
· Join the track breakout selected at registration
	Inspire a vision 

Peer networking

Support and encourage each other
	Depression Screening: Akira Bernier OPCA

Guest presenter: Lori Raney, Health Management Associates

Social Needs Screening:
Stephanie Castano OPCA

Guest presenter: Carly (CIE and CCO)

	
	Depression Screening 
· Highlight promising workflows to conduct virtual depression screening
· Round robin health center team presentations 
· What’s next & upcoming OPCA Transformation program events
	Social Needs Screening
· Discuss Oregon landscape and what’s coming 
·  Round robin health center team presentations 
· What’s upcoming OPCA Transformation program events
	
	

	4:00
	Workshop Ends
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