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Reflective Spaces In Reactive Places 



MIRROR AND 
LANDSCAPE



The 4 R’S of a Healing Community

Renew and Restore
Resist Re-traumatization

Reconcile:
Integrating knowledge about trauma into policies, procedures, 
and practices

Repair:
Devastating Impacts through Reflection, Validation and Practice

Recognition: 
Historical and Structural Components
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Adapted From CANarratives.org



BIAS:
REFLECTED

IN AND
REINFORCED 

BY MEDIA



Trauma is historical, structural, political, 
intergenerational, interpersonal, and 

embodied. So, then, must be our 
healing.

History, 
Legacy & 
Structure

Systems & 
Institutions

Community & 
Place

Individual & 
Interpersonal



WHY IS A TRAUMA-INFORMED APPROACH IMPORTANT TO ME?

Because stress and trauma impact all of us and it’s costly 





UNDERSTANDING 
ORGANIZATIONAL TRAUMA
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Traumatic 
organizational 

events-violence, 
suicide, deaths

Paperwork 
demands

Technology 
demands

*Cognitive 
Overload + 

Time Pressure
Impaired 

rapport with 
patients

Staff Turnover

Over-focus on 
metrics of 

productivity 
versus metrics 
of well-being

Patient and 
HMO models 

vs. peoples 
needs 

Organizational Stress: Chronic Stressors + Collective 
Trauma



CHALLENGE

Perceived 
resources

Perceived 
stressor

THREAT

Perceived 
resources

Perceived 
stressor





ORGANIZATIONAL INSECURITY 

• Lack of Basic Safety

• Impoverished Relationships

• Loss of Emotional 
Management

• Disempowerment

• Fragmentation/Amnesia
Helplessness

• Systemic Error

• Increased Aggression

• Authoritarianism 

• Grief and Loss

• Impaired Cognition

• Loss of Meaning 
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“To be data effective, we must be data 
reflective.”

-Richie Rubio, PhD 

Data-reflective



PLAN

• Introductions and Framing

• My Goals/ Your Goals

• What is Family Therapy

• Change

• Systems Thinking 

• Assessment 

• Treatment 

• Termination



Transforming Our Community

Modified from San Francisco Dept. of Public Health Trauma Informed Systems Initiative, 2017

TRAUMA INDUCING                         TO                  TRAUMA  REDUCING





Staff 
Committed to 
Organization’s 

Mission

Reflection 
spaces and 

rituals 

Capacity to 
Adapt to 
Changing 

Environment
Well-Being is 
Prioritized

Succession 
Planning

Divversity is 
celebrated and 

inclusion is 
reinforced by 

policies

Sense of 
Humor

Celebrations 
and Joy 

Leadership 
Commitment 

to TIS

The image part with relationship ID rId3 was not found in the file.

Organizational Resiliencies

(Bloom & Farragher, 2013)

“A resilient organization is able to adapt and 
thrive in times of uncertainty, pressure and 

ambiguity.
Succeeding as an organization is much more 

likely when we build resilience into our strategy, 
culture and day-day practices. A resilient 

organization enables individual resilience.”
–From The Resilience Institute



Organizational 
Healing 

PolicyEvaluation

Practices

Trauma 
Understanding 

TIS 101

Cultural humility & 
Responsiveness

Racial/cultural equity

Resilience & 
Recovery

Mindfulness

Collaboration & 
Empowerment 

Participatory Decision 
Making

Compassion & Dependability 
Reflective Supervision 

Safety and Stability
SOP Lean



DEVELOPMENTAL 
AND RELATIONAL 

PROGRESS 





“I have the audacity to believe 
that peoples everywhere can 
have three meals a day for 
their bodies, education and 
culture for their minds, and 
dignity, quality and freedom for 
their spirit. I believe that what 
self-centered men have torn 
down, other-centered men can 
build up.” Martin Luther King
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This Photo by Unknown Author is licensed under CC BY

http://jackbrummet.blogspot.com/2015/01/images-of-dr-martin-luther-king-jr.html
https://creativecommons.org/licenses/by/3.0/


What is Your Why?

https://www.youtube.com/watch?v=1ytFB8TrkTo&index=1&list=RD1ytFB8TrkTo


THANK YOU FOR THE GIFT OF YOUR TIME AND 
LEADING CHANGE 
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