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Some of the key things that we realized:

1) There is a education gap at OPCA relating to APCM.  

Engaging with APCM requires significant 

investment in climbing the learning curve.

2) The project is very complex and feels complex both 

for our staff and for the health centers.  There is 

probably a lot to be gained from simplification.

3) There is a kitchen sink effect with APCM.   We 

throw a lot of things and people in the mix with it.

4) There is some tension between being expansive 

and inclusive, and trying not to increase the 

complexity and breadth of the project.



6

Questions lead to solution ideas:

1) Reduce the complexity in the project, where 

appropriate and possible

2) Move from siloes of knowledge to a shared 

pool

3) Clarify the right level of detail for staff to 

understand about APCM and support staff to 

feel confident in their ability to understand 

and connect dots to OPCA’s flagship program
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What are we going to do together today?
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