


Building & Sustaining
Community Partnerships
that Empower Patients

AGENDA

Rogue Community Health, Ryan Bair

De Las Mías, Ana C. Matiella

All Care, Stick Crosby

Q & A

10:15 – 10:25

10:25 – 10:55

10:55 – 11:05

11:05 – 11:15



Jackson County in Southern Oregon

In the community since 1971

16,000 Patients

• Medical

• Behavioral

• Dental

• Pharmacy

• Integrative Health

• SDoH Attorney

• 19 Community Health Workers

Rogue Community Health



227 Staff members

25% Latina

27 Bicultural/Bilingual Interpreters

Rogue Community Health



Systemic Equity at RCH

• In a racially equitable society, the distribution of society’s 
benefits and burdens would not be skewed by race.

• The equity equation favors the ongoing growth and 
development of positive equity for all people.

• Policies and practices of organizations are designed to 
assure that equitable outcomes are achieved.

• Community policies, cultural norms, and the public 
institutions are structured for equity. 



De Las Mias

Over the course of 90 days (February 5-May 5, 2020), we engaged Rogue Community Health Latina 

staff by providing:

• Training on the De Las Mías point of view and how to support healthy habits

• Bilingual and bicultural health information

• Self-monitoring tools to achieve behavior change

• Data on user engagement



De Las Mias

On average participants used the checklist 7.16 times per 

week

On average participants completed the entire checklist 

less than 1 time per week 

On average participants invited 45 comadres to join them in using De Las Mías

57% of participants shared with their comadres once a 

month

29% of participants shared with their comadres once a 

week



De Las Mias To the Community

The Beta was successful with our Latina staff, how do we get it to the community?

De Las Mias was already aligned with our Systemic Equity plans, and willing to partner.

Aligned with AllCare in multiple equity strategies to increase capacity and provide free culturally tailored 

services to our marginalized populations

Rogue Community Health participates in a multi-sector collaboration- The Rogue Hub 



The Rogue Hub



The Rogue Hub

System 
Accountability

Meaningful
Relationships Belonging



Rogue Community Health

Questions

Ryan Bair, DSW, LCSW
rbair@roguech.org

503-341-9832

mailto:rbair@roguech.org
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ROBERTO VARGAS

Our community’s greatest health need is to 
develop our power.





We offer the healthcare sector an audience-centered,  bilingual and 

bicultural health engagement and education platform to attract, 

motivate, and retain Latina patients and improve health outcomes. 

The De Las Mías
Solution
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FOR LATINAS BY  LATINAS











D I F FERENTI ATORS 

Differentiators

Evidence-based approach validated through NIH-funded trial 

Transcreated not translated

Not a diet club

Food positive, body positive, and proud of being Latinas at any size

Not just for the individual but for the whole community

25



We received a $1.7 million research grant from 

the National Institutes of Health to design, build

and test our solution in a randomized trial in 

Albuquerque, NM with 190 Latinas. 

We are now leveraging the value of the research 

and technology into a preventive health solution 

for Latinas. 

NCI Grant # 4R44CA177037-02
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De Las Mías is partnering with the Rogue Hub to deploy the De Las 

Mías platform in the Rogue Valley to improve the health of Latinas 

and their families via a 6-month pilot.

We will train and engage up to 40 Rogue Hub staff to use De Las Mías 

in their patient care and case management to support Latinas and 

their families to develop healthy habits. 

Rogue Hub Pilot
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• Kick-off training workshop – 3 hours 

• Two 1-hour feedback sessions to refine how staff and community 

partners use De Las Mías in their workflows

• Closing workshop at end of 6 months to capture lessons learned and 

document the ripple effect 

CAPACITY BUILDING

• User engagement report - Analytics regarding increase in efficacy in 

relation to health eating, physical activity, social support and other 

engagement data 

DATA

ACCESS

• Full access to the bilingual website, Android and iOS apps 

• Full access to bilingual content, recipes, articles and PDFs

• Ad hoc technical assistance (up to 10 hours) 

• A six-week curriculum for CHWs – Promotoras and Health Educators
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P I LOT

INCENTIVES

• Incentives for Rogue Hub staff, including De Las Mías swag such 

stickers, pencils, mercado bags, etc. 









• Oregon is 13.3% Hispanic / Latinx and growing

• There are over 435,000 Hispanic / Latinx people in Oregon

• Over 235,000 males

• Over 214,000 females

• The median age of Latinx in Oregon is 24

HISPANICS / LATINX IN OREGON

https://suburbanstats.org/race/oregon/how-many-hispanic-or-latino-people-live-in-oregon
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Let’s support and empower Latinas to create healthy habits and 

improve health outcomes. 

A Culture of Health
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