22 OPCA

(’ Oregon Primary
Care Association

Advanced Care Learning Community

Together learn and share value-based care readiness and the foundational levers to operate in a
value-based care environment

Date: Thursday, April 21, 2022
Time: 10:30— 12:00pm PST
Webinar Registration:

Presentations from:
e Craig Hostetler, Hostetler Group

Objectives:
¢ understand the context of Oregon health center care transformation vision to value based care
and population health
¢ Gain foundational understanding of how health care payment change will impact care model
infrastructure
e Learnlessons learned and recommendation from an expert and health center of how to be
successful in future value-based health care environment

Time | Topic/Objective Speaker
10:30 | 1. Welcome & Introductions Stephanie, OPCA
(5m) - Roll call - OPCA staff, clinics

- Overview of session objectives
10:35 | 2. VBP/C & the North Star that Guides Us Craig Hostetler, Hostetler-
(60m) - Oregon CHC care transformation & vision Group

- What is VBP and why is it important to Oregon

CHCs

- Opportunities and recommendations for Oregon
CHCs to be successful

- Q&A
11:35 | Q&A + Facilitation Discussion Facilitated by Craig &
(20m) - What are you working on now re: VBP and/or Stephanie

care model transformation?

- What are you struggling with? What's going
well?

- What do you plan to focus on in the future for
VBP and/or care model transformation?

11:55 | 3. Evaluation Stephanie, OPCA

12:00 | 4. End All




