Data Transparency Project:
Workgroups
The Data Transparency Project is a collaborative between Oregon’s Federally Quality Health Centers
(FQHCs) and OPCA to improve our performance as health centers on a set of quality measures.
OPCA has arranged participating clinics into two groups, Group A and Group B. Each group has two
workgroups: the Executive Leadership workgroup, and the Data & Quality Improvement
workgroup.

Executive Leadership Workgroup - Quick Summary:


Consists of “high level leadership” (eg. CFOs, Directors, etc).



Meets over the phone on a quarterly basis.



Discusses progress of the project and strategic, organizational-level discussions about
current and future measurement and improvement initiatives.



Staff attending these meetings will network with other leadership around the state,
review the progress of this project, make decisions about the measures for this
project, and discuss how their organization will track and measure social determinants.



Other staff members (managers, nurses, financial staff, etc) are welcome to attend
these calls in addition to executive leadership.

Data & Quality Improvement Workgroup – Quick Summary:


Consists of staff at Oregon’s clinics who work with others at their clinic(s) on data and
measurement, process improvement and quality improvement.



Meets over the phone on a monthly basis.



Staff involved in this workgroup will share available data to OPCA and their group.



Staff attending these meetings will learn about quality improvement tools and
methods, attend learning sessions focused on best practice for the Data Transparency
measures, and receive support on how to build data-driven cultures that engage staff
in data and quality improvement.



Similar to the Leadership workgroup, anyone is welcomed to attend.

How to Get Involved:
Data Transparency Project


To get involved in the Data Transparency Project, email OPCA’s data team at
data@orpca.org



All new members joining the workgroup will receive a copy of the confidentiality
agreement for this project. This agreement explains that staff are expected to keep the
data they see from other organizations as part of this project confidential.



New members to the workgroup do not need to sign this document. OPCA will update the
copy of your organization’s agreement with the new staff member’s name and send a
revised copy to them for review.
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