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Upstream QI Canvas

DESCRIBE YOUR TARGET POPULATION | CURRENT STATE OF HEALTH UPSTREAM VALUE PROPOSITION (UVP) UVP IMPLEMENTATION PLAN TEAM
INTERVENTIONS
TELL THE STORY OF THE TARGET FUTURE STATE OF HEALTH MAKE YOUR UVP SMART
POPULATION INTERVENTIONS
CHANNELS KEY METRICS
COST STRUCTURE REVENUE STREAM/TCOC:

This canvas was inspired by Rishi Manchanda’s Upstream QI Canvas Project. The original canvas can be found at:

http://web.mhanet.com/Leadership%20Forum/2015/Manchanda.pdf
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